HOGScan Implementation Timeline for Intermountainhog.com: 
1) 1/3/2026 - Introduce the RC role to Brett. 
a. Phone call to answer questions and run through capabilities with RC role. 
b. Discussed giving the Activities role to Brett so he can update the calendar. Brett does not want this responsibility.
c. Also, discussed adding RC roles for all RCs. Will most likely be doing this. 
d. Brett has downloaded the App and is getting familiar with it. 
2) Contact Russ. H about current questions: 
a. When does the Mailer become active? Suspect after going live with intermountainhog.com. Answ: You are mostly correct, with a clarification.  I need to be in control of the DNS, but your new site doesn’t have to be “live” for that to happen.  The sooner we transfer the DNS to my nameservers, the better.  I can keep your existing site “live”, yet still be able to setup new services like the mailer, cPanel, and webmail.
b. How do we assign email accounts for board members? Answ: I have a fully licensed cPanel server.  cPanel accounts for about 80% of hosted email, so it is very possible you have used it before, even if you didn’t realize it at the time.  Once I have the DNS for your domain, I can get your cPanel interface ready for you.  If you are interested, I’d be happy to share my opinion on best practices for Chapter Officer email accounts.
c. Can we add a field for individual chapter miles and type of bike (bike, trike, car) that accumulates as a member participates in a chapter ride? Would the miles derive the value from the miles field in a calendar ride event? Answ: There are two considerations for this question.  First the ~bad news~ (depending on how you look at it).  The fields are pretty well established with rare exceptions.  All of the Chapters I serve use the same database template and data handling code.  I only add fields if I believe they are of use to all, or at least most, of the Chapters using HOG[SCAN].  We can discuss your use case, but I think mileage is pretty well covered.  Each ride on your calendar can have a mileage value, and each member who is checked in to that event can be associated with that mileage for calculation purposes.  We also track Ride 365 and Lifetime mileage programs through H.O.G. National.  If you have something else in mind, please feel free to describe it to me and we can see if the existing features allow for it (such as the member “bio” and “administrative notes” fields.
d. What statistics can I get from our site. Pages accessed in a timeframe, sequence of pages accessed, etc. Answ: If you are interested in statistics, you might be one of my “power users”!  Are you familiar with GA (Google Analytics)? Do you have GA account?  If yes, we just need your Property ID, and if you don’t have a GA account, you might want to consider creating one, with this warning.  It is far more complicated than the average Chapter Webmaster wants to deal with.  That said, it gives a TON of useable data.
e. What can I do to know if a user has shared his/her password with another? Answ: If someone shares their password with someone else, there is not much you can do to prevent it or detect it.  Your normal member has no permissions to do anything dangerous on the Chapter website, so there is essentially no risk there.  However, Chapter Officers is a different subject.  They should use strong passwords and keep them private (especially trusted roles).  There are also different passwords for different services. For example, email accounts require a strong password, and won’t let you set a weak one.  We can discuss more if you are interested.
3) 1/11/2026 to 1/17/2026 - Introduce the Membership role to Dawn. 
a. Introduction and walk-through with Membership role. 
b. The Membership Officer is a trusted position. This person has access to all member information, can download and update/Import Roster data from HOG, can send email blasts, and can add limited information on the website. 
c. Determine what additional reports will be required by the membership officer. 
d. How do we manage communications for members who have not renewed? Grace period up to April 15th. Do other chapters simply cut off membership on Jan 1st?  Answer from Dennis: February 28th should be the cutoff for the grace period. Answer from Russ: There is no grace period. Chapter release forms expire at the end of the year, so HOG insurance also terminates. The member who has not renewed after December 31st must fill out membership documents or sign a waiver for all riding activities. 
e. Contact Russ H. for instruction on adding members and downloading HOG records. Do we transfer intermountainhog.com DNS records (go live) before adding members? Answ: Assigning your domain to my nameservers isn’t the same as going live, and we can do that any time (the earlier the better).  As for adding members and downloading H.O.G. records, I would like to be there and participate in the initial data import.  Typically, we do a data review, import local Chapter data, then follow it up with an import of your National Membership Report from H.O.G. National.  Ideally, we would do all of this in a Zoom session to include myself, the Webmaster, and the Membership Officer.
4) 1/18/2026 to 1/24/2026 - Introduce the Editor role to Kathy. 
a. Need a decision on who will handle chapter communications. 
b. The Editor role has broad access to modify the website, send email blasts, as well as upload newsletters and other documents. Russ has modified our Editor role to only allow uploading newsletters, creating events, and sending emails.
c. Walk through adding a newsletter and sending an email blast. 
d. Possible need to train on how to construct messages, bold face, images, links, etc. 
e. Contact Russ H. for instruction on the Editor role. Can I limit access to uploading newsletters and sending email blasts only? Answ: The Editor role is pretty powerful, in that it can edit ALL of the website content, which does include uploading newsletters.  I want to clarify the mailer.  This is a 3rd party service, and I am allowed only one login per domain.  So, your Chapter will have a single login to the mailer.  Most Chapters only have one person sending email campaigns, so it works out.  Some others have to share the one login with two or more Chapter Officers who are permitted to send email campaigns.

And this: I’ve given some thought to tweaking the permissions for the Editor role.  It’s a pretty low risk of me making major changes to the roles that would cause an update to override and revert any tweaks, so if you want to discuss changes to that role for your Chapter, I’m open to the topic.

5) 1/18/2026 to 1/24/2026 - Introduce the Activities role to Marcia. 
a. The Activities Officer role can send email blasts and add events to the calendar. 
b. Do we want Marcia to add calendar items and send out email blasts?
c. We may not assign this role.
6) The Photographer role can send email blasts. Since we use Flickr for our photos and videos repository, there is no need to assign this role.
7) 1/25/2026 - Decide upon the Primary Officer role and select a person to fill it.
a. The Primary Officer role is a trusted position. This person has broad capabilities to manage almost everything a webmaster can do. 
8) 1/312026 – Publish website by transferring DNS records if not done by this time. 
Additional information from Russ: I’ll give you a quick and early warning about “views”.  I’m sure you will love views, but do make new views, as the built-in ones are subject to change.  You can clone any of the built-in views to use as a starting point, but if you change the built-in views, they may get overwritten in the future.  Also, a taxonomy warning.  It will look like you can add and remove taxonomy terms, but if you do, it may break things like the calendar.  If you really want to change up the taxonomy, let me know, and we will do it together in a safe way.

Additional Questions, 1/13/2026:
1. What is a Release Date?  This is the Membership Release form expiration date which is generally Dec 31st of the year. 
2. How do I resend a new member email if the initial one was lost or not received? I can set the member to “Blocked” and then unblock, and a new email will be generated. We should enhance this email to be more inviting. Adding info about meetings, calendar, etc.
3. What is Content – Add Content – Event Check-in used for? This is not going to be used. I can remove this option from the menu. 
4. Please send “Best Practices” for chapter officer email accounts. Use email addresses like joe@intermountainhog.com so that it looks like the email comes from intermountain HOG and if Joe moves into a different position the email moves with him/her. 
5. How do I set up a view to show member chapter miles? Set these up after we get the sandbox. Can think of a view as an SQL query into the database. The template gives access to fields available. In theory we can get enhanced reports of chapter mileage by user. 
6. Can we have a role that is limited to sending email blasts, uploading newsletters, and adding calendar entries? Our Editor Role has been changed to only allow event creation, newsletter uploads, and email blasting. Need to verify these settings and get back to Russ if we missed something. We also want to remove the ability to change the website structure. 
7. What do I need to prepare to transfer our DNS records to HOGScan nameservers? See email for the setup to give to Brett Roberts. These settings put us on HOGScan nameservers, but does not remove intermountainhog.com because Russ will name our site something like beta.intermountainhog.com. 
8. Can I hide the RSVP button on certain events, like overnight events?  See the example from Russ. Basically, inspect the code for the container, create a block, and insert the HTML style code to hide the RSVP button. 
9. Add team members for all active road captains so that their picture and name show up as the coordinator for the ride on the calendar. All we have at this point are the Board members on the list. 



